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LONG-TERM GOALS 2025-2030



MEDIUM-TERM GOALS 2025-2028
◦ To provide orientation to supervisory officials.
◦ To Support the supervisory staff  in their CPD and  capacity 

building.
◦ Follow up for long term goals via self evaluation.
◦ To arrange live streaming program periodically with successful 

headmasters aur educational leaders.
◦ To provide guidance of various program with the help of 

YouTube and website so that the school leaders can learn 
according to their feasibility.



SHORT-TERM GOALS 2025-2026
◦ To achieve completion of  PSLM basic program of each 

Headmaster and Principal of state.
◦ To provide online training of pedagogical leadership for 

secondary Headmasters and Principals.
◦ Search of all the areas of online module development and 

completion of online module development of each area of 
school education.

◦ To complete all the programs directed by ncsl niepa and 
complete activity as per the guidance of ncsl niepa in stipulated 
time



STRAND 1: CONTENT AND MATERIAL 
DEVELOPMENT 
◦ Strengthening of cluster heads and resource person through 

blended mode of training. 
◦ Strengthening of Headmaster and Principals through blended 

mode of training.
◦ CPD for supervisory authorities through short term courses and 

seminars.



STRAND 2: CAPACITY DEVELOPMENT  
◦ School Leadership Development Program for school heads, 

cluster heads and BRPs.
◦ Program for School Management and Development Committee.
◦ Educational Leadership Development Program for Extension 

officers, BEOs, Diet faculties.
◦ Leadership program for the educational administrative officials 

to develop skills for proper management and progressive system 
to provide a positive environment for actual learning of students 
all over the school education department.



STRAND 3: NETWORKING AND 
INSTITUTIONAL BUILDING 
◦ Arrangement of guest lectures with the help of following expertise. 
◦ Inter university and intra university expertise –The expertise from school 

education department – SCERT, MPSP, Regional Academic Authorities, DIETs, 
Directorate officials.

◦ Expertise from District and Taluka level resource persons, cluster heads.
◦ Subject experts from school heads.
◦ NGOs working for school education département.
◦ Expertise from women and child development department , Trible 

development, Social Welfare department, Sport Departments, IT department. 



STRAND 4: RESEARCH AND 
DEVELOPMENT 
◦ Impact of leadership in supervisory authorities of school 

education department.
◦ Training impact on school heads and supervisory authorities.
◦ Comparable study of offline and Online training program.
◦ Impact of various leadership program by MIEPA -SLA on actual 

transformation of school and learning processes in schools.



Gaps in school leadership academy’s  
visibility on the SLA portal 

◦ Spelling Mistakes
◦ Problem in online access at sometimes
◦ Description of content should be mentioned in details
◦ The name of many school head / schools are missing.
◦ Due to font problem the content is unreadable in some places.
◦ Background picture need to upgraded.
◦ Live streaming is here to be start.
◦ Some construction and minor improvement need in journey of the institution



Specific details to be added in the SLA 
Decadal Report 2015-2025
◦ Capacity building program arranged by MIEPA SLA
◦ Online program on leadership that is pslm is translated by sla and available in Marathi 

on national portal.
◦ Development of various online models on leadership by MIEPA SLA 
◦ Video documentaries of excellence schools are prepared and published on YouTube 

channel of MIEPA SLA 
◦ Documentation and case studies of success stories of schools.
◦ Pedagogical leadership online training under CPD for year 2022 23 and 40 year 2023 

24 for secondary teachers or headmaster.
◦ Online webinar which are available on mipa YouTube channel.
◦ Success stories of schools caslets are developed.
◦ Research work done by MIEPA SLA  in the field of leadership development and its 

impact on learning of students.



Thank 
You

Maharashtra Institute of 
educational planning and 
administration
State School Leadership 
Academy.
Sambhaji Nagar Aurangabad
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